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CASE MODELS IN HEALTHCARE BUSINESS
[A Practical Compendium for Physician Executives and Healthcare Administrators]

Dear Colleague

Imagine you're practicing confidently in your medical office, waiting for the next patient, when
“sudden administrative panic” hits.

How do you increase revenues, decrease costs and increase profits?

How do you negotiate your next managed care contact thru CVPA?

How would you deal with office workplace violence; a PA, IT, OSHA or HIPAA breach?
How can you operationally speed up your ARs and reduce your APs?

Did you ever wish you could manage your practice more efficiently, with less drama?

With this new CD, you'll learn about real-world practice situations and develop personalized
solutions. These techniques are so powerful that many business schools use them. Typically, we
present 25 cases reflecting a sample practice’s patients, markets, competition, financial structure,
service volumes, management, employees and other factors. The length of a case study may
range from a few pages - to 30 or more. And, our case models are suitable for medical practices,
clinics, hospitals and emerging healthcare entities. Our diverse range of topics, include:

Cost Volume Profit Analysis
Incurred but Not Reported Claims

Endowment Funds; and more.

e Market Competition e Accounts Receivable

e Operations Management e Cost Accounting

e Capital Formation e Medical Contract Negotiations
e Cash Flow Management e Workplace Violence

e Revenue Analysis e HIPAA

e Hybrid Costing e Sarbanes-Oxley Act

e OSHA Model e Medicare Compliance

e Economic Order Quantity Costing e Health Information Technology
e USA Patriot Act e IRS Form 990

e Mixed Costing e Hospital Valuations

e Managerial Accounting e HIT Security
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To help raise your bottom line and reduce stress, you need Case Models in Healthcare
Business [A Practical Compendium for Physician Executives and Administrators].

Only $ 99.00 USD
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Dr. David Edward Marcinko; MBA
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